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MPO for the bi-state 
Philadelphia region
• 2 States
• 9 Counties
• 351 Municipalities



• Quantify accessibility to transit
• Identified as a data gap
• Augment walkability efforts from member counties
• Engage public in pedestrian planning 
• PennDOT Connects - “find creative solutions to sustain 

and expand mobility throughout the Commonwealth”



Walkscore Map Examples



Our team



Methodology

• Develop data model 
• Define data 

collection workflow
• Conduct Pilot
• Refine



Defining 
the data



Challenges

• Multiple people editing data simultaneously 
from different offices

• Needed standardized interpretation of data
• Progress tracking
• High quality / short timeframe

Data Collection Workflow



https://www.qgis.org/en/site/QGIS
• Free
• Multiple editors working 

simultaneously in different 
locations

• Versions / backups
• Standardized map / editing 

environment

Data Collection Workflow



Data Collection Workflow

• Skye meetings, screenshare, discuss 
issues

• Dropbox paper: Documentation, 
project log

• Progress tracking system
• Quality Assurance / Quality Control



Pilot

• Assess the time /level of effort
• Work out kinks in workflow
• Eliminate non-critical data capture
• DVRPC able to review and comment



Refine

• Skype working sessions
• Update Methodology Documentation –

Dropbox paper
• Clear communication between DVRPC, 

Prime (Century) and subs
• Update the QGIS editing environment



In Production



In Production



https://walk.dvrpc.org/

Putting the data to use



Putting the data to use



Putting the data to use



Thank You!
moconnell@sabra-associates.com 
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