




Mini/Neighborhood 
Roundabout

& 
City Bike Facilities

September 27, 2019
MASITE Annual Meeting



Neighborhood Roundabout
• N. Plum Street Traffic Commission request 
• Completed traffic study
• Two intersections – high crash locations
• Potential solutions presented to neighborhood 

group to obtain buy-in















Media Coverage
• https://lancasteronline.com/news/local/proceed-with-

caution-lancaster-drivers-question-whether-
roundabout-is-effective/article_e61c53f6-8c8b-11e9-
acdf-3bfb3b234b23.html

• https://www.wgal.com/article/lancasters-first-
roundabout-to-be-installed-at-intersection-plagued-
by-crashes/27915608

• https://fox43.com/2019/06/12/mini-roundabout-
causes-some-confusion-for-drivers-in-lancaster/

• https://www.abc27.com/news/local/lancaster/lancast
er-to-construct-temporary-roundabout-at-troubled-
intersection/

https://lancasteronline.com/news/local/proceed-with-caution-lancaster-drivers-question-whether-roundabout-is-effective/article_e61c53f6-8c8b-11e9-acdf-3bfb3b234b23.html
https://www.wgal.com/article/lancasters-first-roundabout-to-be-installed-at-intersection-plagued-by-crashes/27915608
https://fox43.com/2019/06/12/mini-roundabout-causes-some-confusion-for-drivers-in-lancaster/
https://www.abc27.com/news/local/lancaster/lancaster-to-construct-temporary-roundabout-at-troubled-intersection/


Media Coverage – 3 
months later

• https://lancasteronline.com/news/local/three
-months-after-lancaster-city-installed-
roundabout-residents-still-
skeptical/article_ad1e546a-de42-11e9-
9d1e-9fc62b3e2476.html

• https://lancasteronline.com/video/watch-
drivers-navigate-lancaster-s-plum-st-
roundabout-video/video_dd57f00c-6191-
5a21-824b-c16fab7d369e.html

https://lancasteronline.com/news/local/three-months-after-lancaster-city-installed-roundabout-residents-still-skeptical/article_ad1e546a-de42-11e9-9d1e-9fc62b3e2476.html
https://lancasteronline.com/video/watch-drivers-navigate-lancaster-s-plum-st-roundabout-video/video_dd57f00c-6191-5a21-824b-c16fab7d369e.html


After Study
• Traffic speeds – 85th percentile

• Before - 29 NB/28 SB mph 
• After - 24 NB/23 SB mph 

• Up to 10% of Plum Street traffic did not yield 
during PM peak

• No crashes in 3 month period



How effective is the roundabout 
at reducing speeds?
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After getting acclimated, the majority of 
MOTORISTS use the roundabout correctly.
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Does the intersection feel safe?

Do large vehicles have 
issues with the 
intersection?

Would you like to see the 
existing delineators/posts on 
the southeast corner made 
permanent with curb 
bump outs? 

Would you like to see
the existing roundabout 
made permanent with 
mountable curbs?

Would you like to see 
the roundabout 

removed?

Yes
64%

No
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Yes
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General Theme of Comments
• Overall, the roundabout has been received 

positively
• Most frequently expressed concern is over 

motorist’s lack of knowledge of how to properly 
use a roundabout  

• Concerns over the physical design of the 
roundabout:

• Ability to slow traffic approaching from Plum Street
• Difficulty for larger vehicles to navigate
• Pedestrian safety 



Lessons Learned
• Larger radius to 

create more 
deflection - Go Big

• Change is hard -
education and buy-in 
is key

• You can’t please 
everyone



Active Transportation Plan



Active 
Transportation Plan

Designing 
Bikeways 
for All Users





Hershey Avenue & Broad St



Mulberry & Charlotte Two-Way





Christian & Water Street





Parking Protected Bike Lanes
• Protects bicyclists from moving traffic
• Avoids door zone of parked vehicles
• Retains on-street parking
• Eliminates double parking and 

loading/unloading in bike lane
• More attractive for bicyclists of all ages 

and abilities
• Studies show 28% lower injury rate on 

protected bike facilities than on-street
• Studies show adding protected bike lanes 

increases bike ridership from 21 to 170%





Walnut Street



Next Up
• Eastbound Route through City
• North section of Water Street
• South section of Christian Street
• Greater Lancaster Heritage Pathway trail 

connections





Questions/Contact
Cindy McCormick, P.E., PTOE
• cmccormick@cityoflancasterpa.com
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